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Waymo @ San Francisco, CA

Self-Driving Cars are a Reality today



However ...



North America

Z E R O
M A T T E R

S e l f - D r i v i n g  C a r s  a r e  ex p a n d i n g  i n t e r n a t i o n a l ly  
a n d  t h e y  n e e d  m o r e  r e a l  d a t a  t o  g e t

a h e a d  o f  t h e i r  c o m p e t i t i o n  f a s t e r  &  b e t t e r

Problem

East Asia

Europe



Solution

New York City, NYC

P a r t n e r  w i t h  T a x i n g ,  R i d e - H a i l i n g  a n d  L a s t - M i l e  D e l i v e r y
c o m p a n i e s  w i t h  C a m e r a ’ s  +  L I D A R ’ s  t o  l i c e n s e  r e a l

d r i v i n g  a n d  m a p p i n g  d a t a  f r o m  a n y  c i t y  i n  t h e  W o r l d



The Vision : Become the World’s largest Data & Benchmarking
platform for Autonomous Vehicles

-75%

Rank Model Organization Score Country License

1 S_001 Anonymous 8.1 - -

2 FSD-2.1     Tesla 7.9 United States MIT

3 Avante-3.0        Waymo 6.6 United States Proprietary

4 S_002 Anonymous 6.5 - -

5 XX-B        AutoX 6.5 China BSD

6 G_047 Anonymous 6.3 - -

7 SF-Agent-7          Cruise 4.7 United States Apache

8 AutoAssit-V2         Wayve 4.5 United Kingdom Proprietary

9 X_01 Anonymous 4.0 - -

10 NEURO_NAV          Navya 3.5 France Apache

11 Y_07 Anonymous 3.3 - -

12 Driv-Sync            Yandex 3.2 Russia Proprietary

+52%

+3%

-45%

+84%

 Video ID Pedestrian Car IoU (Car + Pedestrian) Time of Day Global Performance Rank

0001_AZXC_MCZD1 51.3% 98% 0.56 Night 2

0458_AZXC_MCZD1 54.1% 95% 0.46 Night 10

0987_AZXC_MCZD1 45% 40% 0.41 Day 6

0987_AZXC_MCZD1 18% 46% 0.31 Day 56

+43%

+70%

-45%

-63%



D A T A  P R I C I N G

D ATA  PA C K E T  1  :  D R I V I N G

2 0 ' 0 0 0  H O U R S

$ 5 / H O U R :  V I D E O  +  G P S / I M U
$ 1 0 / H O U R :  V I D E O  +  G P S / I M U  +  M E TATA G S
$ 1 5 / H O U R :  V I D E O  +  G P S / I M U  +  M E TATA G S  +  L I D A R

[ $ 1 0 0 K - $ 3 0 0 K ]  /  C I T Y

D ATA  PA C K E T  2  :  M A P S

$ 1 0 0 0  /  B L O C K

3 0 0 - 1 0 0 0  B L O C K S

[ $ 3 0 0 K - $ 1 M ]  /  C I T Y



5

2 0

$ 1 . 3 M  *  1 0 0  *  1 0 0 0  =  $ 1 3 0 B / Y E A R
1 0 0  C I T I E S ,  1 0 0 0  C L I E N T S

T O T A L  M A R K E T  S I Z E  ( T O D A Y )

4 0

1 5

5

1 5

> M a i n  M a r k e t :  S e l f - D r i v i n g
> > A d j a c e n t  M a r k e t s :
A D A S ,  I n s u r a n c e ,  
E n t e r t a i n m e n t ,  
G a m i n g ,  A r c h i t e c t u r e ,
C o n s t r u c t i o n ,  D e f e n s e ,
C l i m a t e ,  E n e r g y .



3

1

C I T Y  E X P A N S I O N  ,  C L I E N T  A C Q U I S I T I O N  &  P R O J E C T E D  R E V E N U E  C A P :  
S E E D  ( $ 7 M )

2 0 2 5 $ 1 . 3 M  *  4  *  1  =  $ 5 . 2 M / Y E A R

4  C I T I E S ,  1  C L I E N T :



1 5

5

2 0 2 7 $ 1 . 3 M  *  2 0  *  6  =  $ 1 5 6 M / Y E A R

2 0  C I T I E S ,  6  C L I E N T

C I T Y  E X P A N S I O N  ,  C L I E N T  A C Q U I S I T I O N  &  P R O J E C T E D  R E V E N U E  C A P :  
S E R I E S  A  ( $ 3 5  M )



5

2 0

2 0 2 9 $ 1 . 3 M  *  1 0 0  *  4 0  =  $ 5 . 2 B / Y E A R

1 0 0  C I T I E S ,  4 0  C L I E N T S

C I T Y  E X P A N S I O N  ,  C L I E N T  A C Q U I S I T I O N  &  P R O J E C T E D  R E V E N U E  C A P :  
S E R I E S  B  ( $ 2 0 0 M )

4 0

1 5

5

1 5



F I N A N C I A L  F O R E C A S T I N G  ( R E V E N U E  &  N E T  P R O F I T )
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I N T E R N A T I O N A L L Y  V I R A L  B L O G P O S T

2  R E S E A R C H  P A P E R S   
P R E S E N T E D   A T :

C U R R E N T
PA R T N E R S

S E N T  D ATA
S A M P L E S  T O :

M A I N  M I L E S T O N E S  F R O M  P R E - S E E D  R A I S E
( $ 2 3 0 K  I N  2 0 2 2 )

R O A M  W O R K S H O P
O R G A N I Z E R  @  E C C V

A C C E S S  T O  F L E E T  
O F  5 0 0 0  V E H I C L E S

I N  L ATA M  

M I L A N ,  I TA LY



M A I N  M I L E S T O N E S  F O R  $ 7 M  R A I S E

S E L L  AT  L E A S T  1  D ATA  PA C K E T  
T O  4  B I G  C O M PA N Y ’ S  :

( E G .  WAY M O / T E S L A / WAY V E / N V I D I A )

C O L L E C T  2 0 ' 0 0 0  H O U R S / C I T Y
F R O M :  N Y C ,  M I A M I ,  B O S T O N  +  L I M A

+

G O A L :  $ 5 . 2 M / Y E A R  R E V E N U E



The EDGE

T H E  F O U N D I N G  T E A M T H E  H E A D Q U A R T E R S  &  “ P L A Y G R O U N D ”

P E R U  @  L ATA M

G E O - P O L I T IC A L LY  N E U T R A L
N O  AV  R E G U L AT IO N
H IG H E ST  E C O N O M IC  G R O W T H  R AT E  I N  L ATA M
H IG H E ST  R AT E  O F  O U T - O F - DI ST R I B U T IO N
( O O D )  D R I V I N G  D ATA  I N  T H E  W O R L D
N E W  C E N T E R  O F  T E C H N O LO G IC A L  

   I N V E ST M E N T S  F R O M  U S A  +  A S I A

A R T U R O  D E Z A ,  P H D V I C T O R  F L O R E S ,  M S C D AV I D  O R T E G AD U N A N T  C U S I P U M A

C E O C T O C P O C O O



D E Z A @ A R T I F I C I O . O R G


